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- TOn cd d6ng:................ ..... Md sd cd dong ......:..............

- CMTND (hodc: Th6 DAng; H6 khdu; Hd chidu; GFLX):

Sd............ Cdp ngay ..... Noi "dp......... ...........

- Dia chi thudng trri:....

- Di6n thoai:.....,...

- La cd dong cfra C6ng V cd phdn Ddt kim Hir ndi hi6n dang sd hiru :

-pT6ng sd c6 phdn: ....,........:, Gia tri ....;......!...

eing vdn bin ndy t6i uf quydn d{ hqp Dai h6i Dai bidu cd dong thrJdng ni6n ndm

2014 cha:

- Ong/bd: ...... Ma sd cd dong

- CMTND (hodc: ftr6 OAng; HO khdu; H6 chidu; GPLX):

Sd........... Cdp $gey cdp .,..

- Dia chi thudng tnl:...................... :..

- Di6n thoai:

Ong/Bd drrgc ufi quydn thay mdt t6i du hop Dai hdi cd d6ng thudng ni6n ndm 2014

cfra Cdng ty Cd phdn DOt kim Hd n6i va bidu quydt c6c vdn dd ndu tr.ong Dai hoi

tudng rlng v6i t* ce sd cd phdn mir tdi dd ui quydn.
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Hd nQi, ngdy 06 thdng 6 ndm 2014

Du THAo rucnl ouyEr
^.?'.^to4l nQl o4l etEu cO o6ruc rHuor.rc nlEru nAna zolu,

cOrlc rv c6 pnAru oEr rcu nA ruOl

Can cf Didu lc td chrlc vd hoat dong cira Cong ty cd pha:n Det kim He Noi d5 duo. c srla
adi ud xung vi thOng qua tai Dai hQi o4 uidu cd ddng thudng ni€n ngdy r6filzorr.
CIn cf Phuong hud'ng nhiOm vg sin xudt kinh doanh ndm 2013 vd nghi quydt cria D4i
hoi Dai bidu cd d6ng cria cOng ty cd phdn Dcr kim Hd th6ng qua ngdy 02fi12013.
Sau khi nghe vd thAo luAn c6cvdnkiOn trinh D4i hQi :

+ 86o c6o cfia HOi ddng quin tri vd kOt quA sin xudt kinh doanh ndm 2013 & phuong
huong sin xudt kinh doanh ndm20I4.
+ 86o c6o ctra Ban kidm so6t vd sO 1i0u thdm fta b6o c6o tdi chinh vi c6c hoat dong
kh6c cria COng ty ndm 2013.

DAt nQl oAr elEu c6 oOr.rc
^.o-- ie - a-
coNG TY CO PHAN DFT KtM HA NQt.....;;;H.;;;,.....

Bidu quydt thong qua b6o c6o kot qui san xudt kinh doanh ndm 2013 vdi ............c6
phdn, dqtti lc ....... Vo nhdttri.
Bidu quydt thong qua tf l0 chia cd tfc ndm 2013 rd: .......vo, v6i .............cd phdn,
dat ti 10 Vo nhttttrt.

3. Bidu quyOt th6ng qua cdc chi tiOu kC hoach vd phuong hu6ng, nhi€m vg sin xudt kinh
doanh ndm2014, vdi ...........cd phdn, dat ti l0 Vo nhdttri.

4. Bidu quydt thOng qua b5o c6o crtaBan kidm sodt vd sd liOu thdm tra bdo cdotdi chinh
vd cdc hoat d6ng kh6c cfia c6ng ry nrm 2013 v(i ................cd phdn, d4t ti lo
..........Vo nhdttri.

D4i h6i Dai bidu cd dong thu&rg niOn ndm 2014 Cetng ry cd phdn D6t kim Hi
NQi uf quydn cho HDQT chi dao vd td chrlc tridn khai thuc hicn th6ng loi c6c euydt
nghi dl dugc D4i hOi Dai bidu cd dOng rhOng qua.

T/M. DOAN CHt rrCH DAr Hor
Chfi toa

1.

2.

D6 vdn Minh
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QrDArndu cd oOxc rHuoNG NIEN 2OI4

xOrcOxc rY cd pHAx npr KrM HA

Dia didm : Hoi truong Cong ty cd phdn Det kim Ha nOi
(LO 2 - CNs - Cqm COng nghiQp tQp trung vira vd nh6 phuong Minh khai Qudn Bdc
Tu li6m - Hd nQi)

- ChUdng trinh :

THOI GIAN NQt DUNG

gh00 g h30 Don tiSp Dai bidu cd
Kidm tra tu c5ch cd
Dai h6i

dong
dong, l?p danh ^?cos6ch dong co mAt du

B h30 g h00 dn dinh td chfc
Chdo cd

gh00 - g h10
{r.r\ t1 -.. .\oong ou oreu86o c6o kdt qua kidm tra tu

kien du hop theo quy dinh cOa
biduc6ch

R.^\

ureu

^?co

gh10 gh25 Gi6i thi6u thirnh phdn Dodn

Th6ng qua chuong trinh vd
Bidu quydt.

Chfr tich - Thu ky

quy chd ldm vi6c c0a Dai h6i.

gh25 10 h05
- B5o c5o kdt qu6 SXKD ndm 2013 vd phuong dn SXKD nim

2014
- 86o c6o thdm dinh cr]a Ban kidm so6t nbm 2019.

1 0h05 - 11h05
2013

ndm 2013

Dai hQi thSo ludn.
Bidu quydt thong qua
Bidu quy6t th6ng qua
Bidu quydt th6ng qua
Bidu quydt thong qua

B5o c5o kdt qua SXKD nim
t(I le chia cd tfc nim 2013
phUdng 6n SXKD ndm 2014
b5o c5o thdm dinh c0a BKS

11h05 - 11h50
ThQng qua Bien b6n, Nghi quydt Oat hQi.
Bidu quydt.
Tuy6n b6 bd m?c, chdo cd.
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CONG Hoa xA HOI cHuNGHia vIBr NAM
DoclL-]:ff:nhphric

Hd nQi, ngdy 02 thdng 6 ndm 2014

nAo cAo cril HDer rnimr DHCD
conc ry cd puAn nDr rrrm nA n0rzot4

rcEr ouA sAru xuAr - r<ir.rH oonruH r.rnN,r'zorg
PHUONG nu sAI.I xuAr - KINH DoANH NAu 2014

pHAN I : rEr ouA sAr,r xuAr- KINH DoANH NAM 2o1s

-Rr-o4c orsrr,r riuH HINH:

Hoqt dQng sdn xudt kinh doanh crta COng ty Cd phdn Dat kim Hd n6i ntim 2013 c6
nhfrng khb khdn, thudn loi nhx sau:

1-Kh6 khin:

- Tinh hinh suy tho6i kinh td k6o ddi, sfc mua trOn thi trudrng rrong nudc vd xudt
khdu chua ph9c hdi tidp tgc gAy kh6 khan cho c6ng ty trong vi6c ri6u thu san phdm dd
duy tri sin xudt kinh doanh vh dn dinh viOc ldm cho c6n b0 c6ng nhAn vign.

1i0u cudc v0n chuydn, chi phi tidn luong tidp tuc tangso thu dia didm cria cOng ty: 285 Doi Can vd Cum c6ngng hdn gi6) tlng cao... Trong khi gi6 b6n sin phdm cira
cdng ty phAn l6n kh6ng tdng, gi6 cho thuO vdn phdng gi6m so vdi ndm 2012, dd ldrn
inh huong ddn hi€u qui san xuAt kinh doanh ndm}}l3.

- Tr0n 70Vo nguyOn liOu chinh nhQp khdu tr) nudc ngodi ldm bi dQng tdi kd hoach
sin xudt vd tang chi phi, gi6m srlc canh tranh ddi v6i c6c sin phdm *uainrdu

- Ti0u thu sin phdm kh6 khan, dolr hing sin xudt bi gi6n do4n, ldm Anh huong t6d
vi€c td chrlc sin xuat vi s6p xdp viOc ldm cho ngudi lao JOng, tdng chi phi tidn luong,
giim hi0u qui sin xudt kinh doanh.

2-ThuAn loi :

- Vd biQn hi6u qui trong c6ng tdc thitrudng, cong ty ddduy tri
duoc kh6ch hh hu, tao didu kion thuan 1d-1 dd cong ty wot qua kh6
khan dn dinh s dim b6o vioc ldm, ddi sdng cho cho ngudi lao d6ng
trong ndm20l3.

- T4p thd c6n bO , cOng nh0n vi€n c6ng ty dd nhan thrlc dring d6n nhfrng kh6 khdn,
thu6n loi cria cOng ty trong nFm20I3. Chri dQng kh6c phqc nhfrng mdt tdn tai, ph6t huy
nhfrng kOt qui dd dat duo. c, thuc hiQn t6t cdc bi6n phdp cria cong ty, g6p phdn cDng
cong ty th6o gd kh6 khan, tilng bu6c dn dinh sin xudt kinh doanh trong tinh hinh kh6
khan chung cfia c6c doanh nghiqp.

-1-
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- C6c td chrlc Ding, Chinh quydn vd td chrlc COng dodn c6 su dodn kdt, th6ng nhdt
trong viQc phdi hqrp td chrlc thuc hi0n',q6c nghi quydt cira HOi ddng quan tri vh nghi
quydt cria Dai h0i cd ddng.Tao didu kiOn dd hodn rhanh nhiEm vu si.n xudt kinh Ooantr
trong ndm20l3.

n- rdr euA THU. c HrEN cui rGu rd HoncH s)KD NAM 2013.

III-MOT Sd Nrf;. N PHAP CHINH THU. C rUEI TRONG NAM 2013.

1- C0ng tdc thi trudrng :

* Xudt khdu :

Thpc hiQn chri trucmg cira Hdi cl6ng quan tri vO vi6c duy tri vd ph6t tri6n thf trucnrg
xu6t khAu, trong ndm 2013 Cdng ty dd tpp trung c6c biQn ph6p dC gia tdng dcrn hdng
xu6t khAu vdo thi trucm$ I.Ihat - thi trucmg xu6t kh6r, chfnh cria c6ng ty' OA' tu tdng

TT NQi dung DVT Thr.rc hiQn
2013

So v6i KH
(Yol

So voi
cung ky

%t
1 VOn di6u 16 TriOu ddng 24,000.00 '1 00.00

C6 phAn nha nu0c I 12,240.00 100.00 100.00
- C6c c6 dOng kh6c 11 ,760.00 100.00 100.00

2
Tong doanh thu vA thu nhAp

73,576.32 107.41 85.91
Doanh thu SX KD chinh 66,445.20 85.1 0
Doanh thu thu6 Vdn phong 6,04 1 .29 90.03
Doanh thu kh6c 1,099.83 126.89

3 T6ng chi phfi tf 69,749.97 107.64 85.56
4 Loi nhuin tf 3,827.45 103 .44 92.79
5 Iy su6t lqi nhufn/vrin didu te otto 15.95 103 .44 92.79
6 Thu6 TNDN phai nQp es%l lt 981.99 106.16 89.81
7 Lei nhuan sau thu+! fruDN ll 2,845.47 102.54 93.95

8
Dw ki6n phdn ph6i LN theo\
di6u lQ c6ng ty ft

- QuV dqr trir (5%) 142.27 102.54 94.05

:Ql11qau tu phet tri6n (5%) 142.27 102.54 94.05
- Ouy ph0c lqi khen thucrng
(5o/o) 142.27 102.54 94.05
- S0 con lai chia cho c6c c6
dong theo v6n gop 2,41 8.65 102.54 93.92

9 otfo 1 0.07 102.75 94.11

10 Lao dQng co dtin 31112t2019 Nguoi 245.00 90.74 90.74

11 Thu nh?p binh quin 1 000/ngucyi/thdng 4,200.00 100.00 105.00

2
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ndng lgc thi6t bi, da dang chring loai sin phdm m6i xu6t kh6u, hodn thiQn hQ th6ng
quin Iy chdtlugng, hQ th6ng quin lf sdh 

"rl6t, 
n6ng cao ch6t lugng san phAm, ndng cao

ndng luc kiiSm so6t c6c dcnr hang. Th6a mdn y6u cdu cria kh6ch h*g vA ch6t lugng vd
thdi gian giao hdng. Do d6, ndm 2013 cdng ry de duy tri 6n dinh dcm hdng xu6t khAu
vdo thi trudmg }.Ihat, d6p tmg gilr^SONndng lyc s6n x,r6t 

"ria 
c6ng W,tqo diAu kiQn 6n

dinh sin xu6t kinh doanh cria c6ng ty trong tinh hinh kh6 khdn chung ve tni trudng ti6u
thu.

DOng thdi v6i thi trutmg Nhflt, c6ng ty tit5p tpc duy tri cdc rlcrn hang xu6t khAu vdo
thi trucmg M! vd thi trudng xu6t khAu kh6c. Bing c6c biQn ph6p phir hqrp c6ng ry de
tit5p nhan, tri6n khai s6n xuSt cfuc <tcrn hang nh6 16, phric tqp ddp rmg nhu ,A,, ma.n
hdng, da dqng thi trucrng xu6t khAu vd g6p ph}n gia ting doanh thu xudt khAu.

V6i sU n5 lpc nhu tr6n, cdng ty
xu6t khAu dat tr6n 60% t6ng doanh

thU trong ndm 201 3.

*Thi trudng trong nudc:

Trong tinh hinh titip tpc kh6 khdn do
t X. v
hOi, ndm 2013 cdng ty dd tflp trung thpc
thU nQi dia nhu sau:

- TrOn co sd dg b6o tinh hinh th! truong vd ki5t qui ti6u thp nim 2012, c6ng ty dd
xdy dpg phucmg rin ti6u thu vd k6 hopch sin xu6t Uit tatnQi tlia phu hqp v6i tinh hinh.
Chri il6ng nghiOn criu thi6t kO san phdm m6i, c6i ti6n vd ndng cao ch6t lugng san phAn
truy6n th6ng : bit tdt AC, bft tdt nam hd vd Ait tdt theu tr6 em, git vfrng uy tin chSt
lucrng sdn phAm ctra c6ng ty ddi v6i khSch h*g. Ap dUtrg phucmg thric ti6u thU vd gi6
ban sin phAm Hnh hoat. Do tl6 dd duy tri ti6u thu san phAm trong mia hd ngnenOrrg ua
thdi vg b6n hang. Ndm 2013 s6n phAm bittl'tcria cdng ty ti6p tpc dugc ngudi ti6u dirng
trong nu6c binh chgn ld "Hdng ViOt Nam ch6t luqng cao,'.

- Duy tri vd ph6t tri6n c6c k6nh ti6u thp s6n phAm th6ng qua cria hdng gi6i thiQu vd
brin san phAm ctia c6ng ty, c6c si6u thi, trung tdm thucyng m?i tqi cdctinh vd thdnh ph6,
cdc co quan, don vi st dpng srin phAm ddng phuc, tham gia chucmg trinh dua s6n pham
cta c6ng ty ti6u thU tai m6t sO titt.g n6ng thdn midn B6c... m6c di vi6c ti6u th* san
phAm gap kh6 khen, song v6i biQn phSp cla dqng hoa ckckCnh ti€u thu da h5 trg c6ng
ty duy tri dugc khSch hdng vd gia tdng doanh thu b6n h*g.

- Ndm 2013 c6ng ty ild tich cuc tham gia cilc hQi trg triiSn ldm trong nu6c, c6c
chuong trinh xric ti6n thucmg mpi, c6u lac bd hung ViQt Nam ch6t luqng cao, tdng th€m
cdc co hoi dc quing b6,ti()pthf vd thric ctdy ti6u thu san phAm.

*Hogt il|ng cho thuA vdn phdng tgi 285 DQi Ciin:

dd duy tri 6n dinh thi trudrng xu6t kh6u, doanh thu
thu ti6u thu, t?o di6u kien 6n dinh thi trudrng ti6u

suc mua tr6n thi trudrng trong nu6c chua phuc
hiOn mOt so biQn phfp chfnh de thirc ddy ti6u

3
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Trong tinh hinh thi trucrng cho thu6 vdn phdng li6n tpc gi6m srit, b€n canh viQc
thUc hien c6c biQn ph6p nAng cao ch6t'lugng phuc vp, ddp rmg t6t nhu cAu kh6ch hdng
dO duy tri kh6ch hang hi€n c6, C6ng ty dd chri ilQng ldm t6t c6ng tdc ltr6p thi, chdo
hdttg, kip thoi klrai th6c khSch hdng m6i thay thti khach hdng ch6m dut hgp d6ng thu6,
diAu chinh gi6 phn hqrp v6i tinh hinh thi trucmg, gia tdng c6c ti6n ich h5 tro kh6ch h*g
tl6 thu hrit kh6ch hdng m6i. Do d6, ndm 2013 c6ng ty dd duy tri trln gAYo di6n tich c6
kh6ch hattg thu6, h4n ch6 suy gi6m doanh thu, loi nhufn tir hopt <tQng cho thuQ vdn
phong.

2- Cilngtfc tliu tu:

- Ddu tu 05 mriy dQt Computer sin xudt cfuc s6n phAm ch6t luqng cao. M6y dQt

tu m6i dd duoc khai thSc c6 hiQu qu6 ngay sau khi Ifip df;t, d6p rmg kip thoi nhu cAu
tdngcSc dcrr hang ch6t luqng cao xu6t khAu.

ddu

gia

- Ddu tu mdy n6n khi truc xoin 55 KVA, thay thi5 thi6t bi cfl h6t gia tri sri dung,
a' I 'dap img nhu cdu s6n xudt.

- DAu tu sria chfia lcm n6i hoi, thitlt bi s6y dinh hinh , mdy th6u, d6m bio hopt rlQng
d6ng b0 cria ddy chuyAn thitit bf, gi6m chi phi dAu tu m6i.

- Kdt qui thuc hi€n du 6n nhi 0 Xuan Dinh (86o c6o crtachri ddu tu).

Du 6n "Khu nhd & XuAn Dinh" do COng ty CP thi c6ng Co gidi Xay Hp lhm Chri
Ddu Tu ndm trong qudn thd qui hoach chung cria Du 6n "Tdy Hd Tay" vi vQy phii d6p
ung ddng bd c6c tiOu chi vd chi tiOu chung cira Khu wc. ViOc di6u chinh quy hoach ddi
vdi Dqt 6n "Khu nhd & Xudn Dinh" dd duo. c UBND thenh phd chdp thuAn, ruy nhi6n
phii phD hgp v6i quy hoach chung vh d6p fing c6c y€u cdu vd thtr tuc theo qui dinh ctra
Thanh phd; do d6 vi0c tridn khai Dr,r 6n ph6i thuc hiQn c6c thri rgc ph6p lf vdi c6c Sd,

Ban, Ngdnh c6 liOn quan phii ldm lai tD ddu (c6c thri tuc dd duoc thuc hiOn rheo quy
hoach kh0ng cbn phi hgp) cho nOn dd anh huong rAt l6n tidn dO thuc hi6n Dg 6n.

Mac dr) c6c thtr tuc hhnh chinh phrlc tap vd tinh hinh kh6 khan chung trong viOc thuc
hi€n c6c dg 6n bdt dOng s6n. Nhung chri ddu tu dd n6 luc tridn khai Du 6n. Tt th6ng
612013 d€n nay, chri ddu tu dd rhuc hion tt€p cdc c6ng viOc sau:

o Dd duo. c S& Quy hoach-Kidn tnic chdp thuQn didu chinh quy hoach Tdng mat
bang vh phuong 6n kion rrfc so bQ t4i vdn bin s6 :269zleHKT-p4 kf ngdy z3lglzor3.

o Dd duo. c 56 Xay Drlng tham gia vd cho f kidn vd Thict k0 co s6 c6c hang muc
didu chinh nhd chung cu, cUm nhd thap tdng thuOc Du 6n Khu nhh & Xudn Dinh rai vdn
ban sd :2298|SXD-TD kf ngdy 141412014.

* cdc cong viAc s€ daoc chfi ddu tu thuc hi€n trong thdi gian toi :
o Tdp trung ldm viOb va c6c Co quan, S&, Ban ngdnh liOn quan theo qui dinh hi6n

4



hanh hodn thiQn hd so didu chinh qui ho4ch tdng mit b*g cria DrJ 6n theo c6c qui dinh

hiOn hdnh cria Nhd Nudc cfing nhu c6c van ban hucrng ddn vd chi dao cira Uj'ban nhdn

dan thdnh phd Hd NQi.

o Tr0n co s& hd so didu chinh duo. c phc duyQt, Cht ddu tu ctng v6i don vi tu van

thdm dinh gi6 ldm viOc va c6c co quan, ban, ngdnh liOn quan (liOn ngdnh) dd x6c dinh

gtdt4 sft dung dat cria Du 6n n6p cho Thhnh phd theo qui dinh.

. Tidp tuc tAp trung lhm viOc vfit cdc co quan, s6, ban nginh 1i0n quan hodn thiOn

c6c thtr tuc vh hd so dd giao nhan ddttai thuc dia cfing nhu hohn thiQn hd so cdp ph6p

cira Du 6n ldm co s6 tridn khai theo c6c qui dinh hiOn hanh.

o Cdn cf vdo hd so cdp ph6p duoc cdp tidn hdnh ddu tu xdy dung cOng trinh theo

c6c qui dinh hien henh.

3- Cdng t6ctd ch(rc quin lj':

- Ti6p tuc thgc hiQn c6c biQn ph6p ndng cao ndng su6t lao dQng: Rd so6t, diAu

chinh viQc tO chric sin xu6t tpi m6t s5 c6ng dopn tr6n ddy chuydn sin xu6t chinh, cii
titin quy trinh thao tdc,lo4i bo ntrfiTrg ytiu tO cAn tr0 ndng su6t lao dQng, sEp x6p lao
dQng vd xdy dUng clcrn gi5 hqp ly, 5p dutrg co ch6 thucrng chuy6n cAn. T4o d6ng lgc
khuytin khich ngudi lao d6ng tdng ndng su6t. Do d6, de tirng bu6c khdc phpc tinh

i.tr?ng ndng sudt th6p t4i mQt s6 cdng dopn s6n xu6t. D6p img ti6n d0 giao hdng vd t4o
diAu kiQn tdng thu nhQp cho ngudi lao dQng.

- Hodn thiQn nAng cao hi6u qui hopt il0ng cua hC th6ng qu6n lj, chlt lugng: KiQn
toan hQ th6ng nhan vi6n ki6m tra chdt lugng tr6n ddy chuydn sin xu6t, xdy dpg tieu
chuAn ch6t luqng theo y6u cdu cria timg ctcm hdng, tdng cudrng ki6m tra viQc tudn thri
quy trinh c6ng nghe, quy trinh ki6m tra chdt lugng s6n ph6m. Hodn thiQn hQ thdng
ki6m so5t ch6t lugng, dim b6o phSt hiQn kip thoi vd khEc phuc tri6t 116 c6c nguy6n
nh6n ldm sai h6ng s6n ph6m ngay ttr kh6u nguy6n liQu dAu vdo. Do d6, trong ndm
2013 c6ng ty i15 c15p img dugc y6u cAu ch6t lucrng kh6t khe trong c6c dcrn hdng xu6t
khAu, gi6m tf lQ ph6 liQu, fj, lQ s6n phAm lopi B vd gi6m chi phi sin xu6t.

- Tri6n khai c5c biQn ph6p gi6m chi phf: PhAn c6ng lao dQng hqp ly, titit gi6m lao
<tOng Qi khu v.uc ldm vi6c girln titip. Thgc hiQn titit ki6m diQn, nu6c, nhi6n Heu dOt nOi

hoi. Giim ttii tla chi phf quin 1;i. Khai th6c vd sri dpng hqp ly vQt tu nguy6n lieu,
nghiOn cr?u cii ti6n vd 5p dUng c6c biQn ph6p dC gi6m ti6u hao vQt tu nguy6n liQu...
Do d6, trong ndm 2013 dd hpn chti dugc kh6 khdn do t5c dQng cria vi6c tdng chi phf
dAu vdo, dAm b6o gi|bansin phAm cpnh tranh de tntrc cfdy ti6u thp.

- Thudrng xuy6n quan tdm t6i viQc il6u tu co sd vQt chdt, cii thiQn m6i trudrng vd
di6u ki6n ldm viQc ctncdnbQ c6ng nhdn vi6n. Duy tri c6c biQn ph6p cl6m b6o an todn
lao dQng, phdng ch6ng ch6y n6. Tao m6i trudng ldm vi6c sach s6, c6ng nghiQp, an
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todn vd thu4n loi cho ngudi lao dQng. Trong ndm20l3, tinh hinh an ninh, an todn cria

c6ng ty dugc d6m b6o, t4o diAu kiQn't6t tl6 thuc hiQn nhiQm vU s6n xu6t kinh doanh
ctra c6ng ty.

- Ndm 2013, c6ng ty dd tao dri viQc ldm vd c6i thiQn thu nhQp cho c6n bQ c6ng
nhdn vi6n vd thyc hiQn dAy dri chti d9, chinh sSch v6i ngudi lao dQng theo quy dinh,
tpo cli6u kiQn dO c6n bQ c6ng nhan vi6n gi6m bot kh6 khdn, hodn thanh nhiOm vu dusc
giao.

- Ph6i hgp v6i Dang riy, Ban ch6p hdnh COng doan c6ng ty , duy tri ho4t ddng cria
t6 chric DAng, tO chric COng dodn, Doan thanh ni6n. Tpo cliAu kiQn h6 trg tfch cgc cho
c6ng ty trong viQc thgc hipn nhipm vU s6n xu6t kinh doanh. Nem 2013,D*g bQ c6ng
ty dpt danh hi6u "Trong sach virng mqnh", t6 chric COng dodn c6ng W dqt danh hiQu

"Virng m?nh, xu6t sic".

Ndm 2013, Voi chfi truong, biQn phdp ffiing ddn ctia HQi d6ng qudn tr!, cilng vdi
Xr : J

sry n6 luc c6 gdng cila Ban ldnh dqo vd tQp th€ cdn bQ c6ng nhdn vi€n, C6ng ty dd.tirng
budc vuqt qua kh6 khdn, dry tri 6n dinh sdn xutit kinh doanh trong tinh hinh kinh ti!
kh6 khdn chung. Hodn thdnh cdc chi ti€u sdn xuiit kinh doanh theo ngh! quyilt ct)a Dqi
h\i c6 d6ng dd ra. Hodn thdnh nghia vu thu6 voi Nhd nudc.

PHAN u: PHUONG Aru sAru xuAr KINH DoANH trrArtr 2014

Ndm 2014, Theo d6nh gi6 chung: Tinh hinh kinh tC tfr6 gi6i vd trong nu6c ct6 c6
nhfrng tin hiQu t5t l6n, song do suy tho6i k6o ddi, kinh t6 trong nu6c v6n cdn tiem An

nhi6u ytiu tO rui ro. TrOn thuc t6, chi phi ddu vdo cria hoat clQng s6n xu6t kinh doanh
titSp tuc tdng so v6i ndm 2013, trong khi thi trudng ti6u thp san phAm cdn g{p nhiAu
kh6 khdn do thi trudng h6i phpc ch0m. D6 le nhirng kh6 khdn, th6ch thric lcm eOi vOi
c6c doanh nghiQp, dpc biQt Id cdc doanh nghiCp vira vd nh6, ngdnh ngh6 det may nhu
C6ng ty CP D6t kim Hd Noi.

- Cdn cri vdo tinh hinh kh6 kh6n nhu tr6n

- Cdn cri vdo tinh hinh thi truong, ndng lgc sin 
"u6t 

ve tinh hinh thuc t6
cria c6ng ty.

HQi d6ng qudn tri c6ng ty CP Dgt kim Hd NOi xdy &;ng phuong dn sdn xurit hinh
doanh ndm 2014 nhu sau:

I- CHi TIEUKfrHoACH
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TT N|i dung DVT KH 2OI4 So vdi TH 2013 (Vo)

1 Vdn didu le TriQu ddng 24,000.0 100

- Cd phdn Nha nu6c 12,240.0 100

- Cac cd dong kh6c 33

11 .760.0 100

2 Tdng doanh thu 33 75,000.0 102

3 tdns chi phi 33 71,1 50.0 102

4 Loi nhu6n tru6c thud 3a 3,850.0 100

5 Tf sudt lqi nhuin/vdn didu lC otto 16,04 100

6 Thu6'TNDN phii nOp TriQu ddns 847 86

7 Ldi nhuin sau thue'fruDN. a3 3,003 105

I DU ki6n phin phdi loi nhu?n
theo didu le cOng ty:

- Ouy du tr[r 5% -F .A 
-^\

I neu oong 150.2 105

:_ QuV ddu tu p_hat tridn 5o/o
33

150.2 105

: QuV phuc lqi khen thu6ng 5% 3t

150.2 105

Sd con lai chia cAc cd dOng
theo vdn q6o.

a

2,552.4 105

9 Tf tO chia cd tr?c. otfo 10.6 105

10 Lao dOng co d6h 3111212014 Ngudi 270 100

11 Thu nh?p binh quin Ddng/ngudi/theng 4,400,000 105

/
c

{

{

I

\,-\
\

u-uOr sd nm. N puAp cHiNs rHu. c umlr rRoNG NAM 2014

1- Cdng tdc thi trudng:

*Xudt khdu :

- fitip tUc tQp trung thlrc hiQn c6c biQn ph6p aC auy tri c5c clcm hang xu6t khAu vdo
thi truong Nhflt- thf trucnrg xu6t kfiAu chinh cria c6ng ty. T6 chric s6n xu6t tOt AC hodn
thenh c6c dcrn hang dA ki v6i khdch hdtrg, khai thdc hi6u qu6 ndng lgc thitit bi hiQn c6
eOng thoi v6i viQc lga chgn ddu tu ttritit Ui m6i dO da dang h6a chring lopi, tdng s6

luqmg dcrr hang ch6t luqng cao xu6t khAu. riem so6t ch{t che qu6 trinh sdn xu6t, ndng
cao hiQu qu6 cria hQ th6ng qu6n Iy chdt lugmg vi hQ thtSng phdng ngira kim loai, ddp

img nhu cdu khdch hdng, duy tri vd 6n dinh thi trucmg xudt khAu Nhflt.

- OOttg thdi v6i viQc thric dAy 
"rr6t 

tnAn vdo thi trucnrg NhQt, c6ng ty ti6p tuc thuc
hiQn c6c biQn ph6p eC mrai th6c cdc dcrn hang xu6t khAu vdo thi trudng M! vd thi
trudrng xu6t khAu kh6c phu hqp v6i ndng luc sin xu6t cria cdng ty. Nhdm duy tri kh6ch

hattg truyAn th6ttg, {a dpng hoa thi trucrng xu6t khAu, tdng doanh thu xu6t tAau.

Thvc hiQn tiit cdc biQn phdp nhu tr€n de Auy tri vd phdt trrcn th! tradng xudt khdu.
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Tqo diiu ki€n dO iin dinh sdn xuiit kinh doanh cila c6ng ty trong ndm 2014.

*Thi trudng trong nil6c i ""

- ThUc hiQn t6t cdng t6c tiep thi, n8m bit nhu c6u thi trudng ct6 x6y dUng phucrrg
6n ti6u thu, k6 ho4ch sin xu6t bftfttnQi ctfa phu hqp voi tinh hinh vd ndng lgc san xu6t
cria c6ng ty. Ndng cao ch6t lugng, chi 1ir6n mAu md vd ph6t triiSn ti6u thp nhfrng sin
phAm dd c6 uy tin tr6n thi trucmg: Bit t6'tAC, bit t6t nam hd, bit t6t th6u trd em. .. Dry
tri uy tin thucmg hi6u s6n phA- cta cdng ty v6i ngudi ti6u dtng, t4o dQng luc dti thric
dAy ti6u t\r.

- Duy tri vd ph6t tritin c6c k6nh ti6u thp truyOn th6ng: cria hang gi6i thiQu vd brln
, , a _ -ls6n phdm cria c6ng ty, cilc si6u thi, trung tdm thuong mai vd c6c ilAu mOi b5n bu6n, da

dang h6a phucrng thric ban hdng tl6 tang doanh thu. Hodn thanh c6c hgp d6ng cung c6p
sAn phAm ddng phuc cho c6c co quan, dcrn vi vd doanh nghiQp dO duy tri kh6ch h*g
trong nttimg ndm titip theo.

- Tham gia cdc hQi trq triiSn ldm, c6c chucrng trinh xric ti6n thuong mAi ... DOng
thoi ph6i hgp v6i cilc co quan chric ndng ct6 thr,lc hi6n c6c biQn ph6p hpn chi5 hien tucrng
ldm hdng gi6 thucrng hiQu cria c6ng ty, b6o ve uy tin thucng hi6u sin phAm cria c$ng ty.

Muc ti6u ndm 2014 tdng doanh thu ti6u thp hdng trong nu6c 5%-10% so v6i ndm
2013.

- Td chtirc hoqt dang cho thuA Qi 285 Dli Ciin: Trong tinh hinh thi trucrng cho thu$
vdn phdng ti6p tpc sr,rt gi6m, chi phf thu6 ddt tdng cao, c6ng ty cAn tinh cuc ldm t$t c6ng
t6c c6ng tfuc ti6p thi, chdo hdng, cei thien c5c cli6u ki6n cho thu6, tdng sirc c?nh tranh cl6

c6 kh6ch h*g. Thgc hi6n c6c biQn ph6p duy tri ti6n ich cria tda nhd, d6m b6o an ninh,
an todn, ndng cao ch6t lugmg phUc vu kh6ch hdng. T4o di6u kiQn duy tri khdch hdng
hi6n c6 vd phSt tri6n kh6ch h*g m6i. Mpc ti6u: khai thSc tren 90% diQntich c6 kh6ch
h*g thu6, hpn chti su suy gi6m doanh thu, loi nhu0n so vcvi ndm 2013.

2- Cdng t6c ddu tu :

- Cdn cri vdo tinh hinh thi trucrng, khSch hdng vd tinh hinh tdi chinh cria c6ng ty,
c6ng ty dU ki6n ddu tu tir 10 dOn 15 m6y dQt Computer, nhim tdng ndng luc s6n xudt,
d6p rmg nhu cdu phSt tritSn dcm hang xu6t khAu.

- Thgc hi6n chuong trinh tl0u tu sira chfia lcrn mdy d6t, m5y s6y dinh hinh de qua sri
dung nhiAu ndm, suy gi6m ch6t tugng. Nhdm phuc h6i, duy tri c6ng s.r6t m6y phuc vu
sin xu6t, giam chi phi dAu tu m6i.

3- C0ng tfctd chrlc quin lj' :

- Thudrng xuy€n ki6m tra, r'd soSt vi6c t6 chric qu6n ly, s6p x6p lao dQng, vi6c thgc
hiQn quy trinh ldm viQc {ai cilc phdng ban, quy trinh thao tdc tqi cdc phan xucmg. KhEc
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- Thudrng xuy6n ki6m tra, rd" sodt viQc t6 chric qu6n ly, sdp x6p lao dOng, vi€c thuc
hi6n quy trinh ldm viQc tai citc phdng b*, quy trinh thao t6c t4i cdcphan xuong. Khic
phuc kip thoi nhfing y€u tO 6nh hucrng tdi hi6u qu6 ldm vi6c, 6nh hucyn gtoindng su6t
lao d6ng. Di6u chinh lucmg d{t, dcrn gi5 ti6n lucrng phn hqrp vdi tfnh ch6t vd hi6u qua

c6ng viQc. Duy tri co ch6 thu&ng ph?t, thuc hi€n chinh s6ch quan tdm d6i v6i c6n bQ,

nhdn vi6n quin ly vd c6ng nh6n gioi ngh€. Trmg budc n6ng cao ndng su6t lao dQng ,

hiQu qui ldm vi6c, d6p rmg nhiQm vp s6n xuAt kinh doanh, gihmchi phi lao d6ng vd tao
-.Xdi6u ki6n ndng cao thu nhflp cho c6n bQ c6ng nhdn vi6n

- Trong tinh hinh chi phi dAu vdo tdng cao, b6n canh viQc khai thdc ngudn culg
irng vdt tu nguy6n li6u, dich vu c6 ch6t luqng, gi6 c6 hqp ly, c6ng ty cAn nghiOn ciru
1ri,lua chon ngu6n cung ring thay th6, d6m b6o sdn xudt, gi6m gi5 thdnh. D6ng thoi, ti6p
tuc thuc hi6n c6c bi6n ph6p ki6m so6t ch{t ch€ quy trinh c6ng nghe , quy trinh ki6m tra
ch6t lucrng s6n phAm dO giAm ti le sAn phAm sai h6ng, gi6m ti€u hao vft tu, nguy6n
li6u tr6n c5c c6ng dopn sAn xu6t. Nhim ndng cao ch6t luqrng s6n phAm ddp img nhu
cdu kh6ch h*g vd gi6m chi phi dAu vdo, nAng cao tinh canh tranh ctra sAn phAm de
duy tri vd ph6t tri6n thi trucnrg ti6u thu.

- PhOi hop v6i t6 chfc C6ng dodn qu6n triet t6i ngudi lao dQng trong c6ng ty:
Hi6u rO tinh hinh kh6 khdn, thupn lcvi cria c6c doanh nghiOp trong ndm 20t+, dC ni5i
can bd c6ng nhdn vi6n n6u cao tinh than tr6ch nhiQm, ch6p hanh dring n6i quy, quy ch6
vd thr,rc hiQn t6t c6c chri trucrng biQn ph6p cria c6ng ty, hodn thanh nhiQm v.u dugc giao.
G6p phAn ctng c6ng ty vugt qua kho khdn, duy tri 6n dinh sin xu6t kinh doanh trong
ndm 2014.

- C6ng ty ph6n <t6u t4o dri viQc ldm vdr trmg bu6c cii thiQn thu nhflp, giim b6i kh6
khdn cho c6n bQ c6ng nh6n vi6n. Thgc hiQn dAy drl chinh s6ch r16i v6i ngudi lao dQng
theo quy dinh. Tao m6i trudrng ldm vi6c 6n dinh, an todn ct6 ngudi lao dQng hodn thdnh
nhi6m vp vd ydn tdm ghnb6ldm vigc tai c6ng ty.

- PhOi hqp dC duy tri t6t hopt dQng cua t6 chric Eing, t6 chric Cdng dodn vd Dodn
thanh ni6n. Tao ctidu kien h5 tro c6ng ty t6 chirc thuc hign vd hodn thanh t6t nhi6m vu
s6n xu6t kinh doanh ndm2014 theo nghi quy6t Dai hOi c6 d6ng dA ra.

NG QIJAN Tru
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PHANDET KIM HANOI

BAO CAO THAM DINH CUE BAN KI6M SOAT
cOxc ry cd pHAN DEr KIM HA xor NAM z0L4

- Cdn cf Didu lQ td chfc vh hoat ddng ctra COng ty Cd phdn DQt Kim Hh NQi;
- Can cf vdo chric ndng, nhiQm vg, quydn h4n cria Ban kidm sodt duo. c quy dinh t4r

Didu lC cfra Cong ty Cd phdn D0t Kim HiNQi;
- C[n crl v]o B5o c6o thi chinh nam 2013 dd duo. c kidm to6n b6i COng ty TNHH

Kidm todn vhTtrdm dinh gi6 (AVA).
- C[n crl vio chrnrg til, sd s6ch kd to6n ctra Phbng kd to6n COng ty Cd phdn Dct

Kim Hn NQi;
- Can crl vdo B6o c6o kOt quA thlrc hiQn chi ti0u kd hoach sin xudt ndrn2}l3 cba

HQi <ldng QuAn tri vi Ban ldnh d4o C0ng ty Cd phdn D€t Kim Hi NQi;
- Can crt vdo nhfing thOng tin mi Ban kidm so6t d6 thu nh6p duo. c;

Ban kidm sodt dd lhm viOc vh thdm dinh cdc nOi dung sau: (C6c chi ti€u co ban)

I. CAC cui rrOU CHUNG:
COng ty Cd phdn DOt Kim HI NQi duoc thdnh lep tt viQc cd phdn hod doanh

nghiQp nhd nrrdc- C0ng ty DQt Kim Hi NQi theo Quydt dinh sd 1288/QD-UB ngdy

I7Bn005 ctia UBND Thbnh phO Hn NQi vh hoat tlOng theo Gidy chrlng nh$n tlang kf
kinh doanh sd 0103007210, dang kf ldn ddu do S& Kd hoach vb Ddu tu thanh phd Hh

NQi cdp ngity 25 th6ng 3 n[m 2005, thay ddi tdn 03 ngiy 09 th6ng 5 nFmZOI4
Lintr vuc kinh doanh cria C0ng ty li san xufit cOng nghiOp vd kinh doanh thuctng m4i.

Ngnnh nghd kinh doanh chinh cta COng ty trong ndm li: Sin xudt, kinh doanh

cdc sin phdm thu6c nghnh dQt may; cho thu0 tn+ s&, vdn phdng, nhd & vi crla hdng gi6i
thi€u s6n phdm.

1. Tdng lao dQng sfr dung:
2. Lao dong binh quan (trong danh s6ch):

3. Thu nhap binh qufln:

270 ngubi.
245 ngubi.

4 .2A0. 000 ddng/ngudi/thdng.

rr. CAC CHIITPU TAI CHIXTI
(Don vi ttnh: ddng)

TT CHi TIOU Sd TIEN
I TSCD
1 Nguy0n gir{ TSCD - TSCD hfru hinh:

- Sd dAu ndm: 59.894.4L7.9t53

- Sd tang trong nAm: 4,285.142.433
Trong d6: + Mua sam MMTB, phuong tiQn vfln chuydn: 3.126.969.r45

+ Ddu tu XDCB hohn thhnh: 1.158. n3.288
+ Tdng khac: 0

- Sd gi6m trong n6m: 225.657 .340
Trong d6: + Thanh ly, nhugng bdn MMTB:

+ Giem khdc: 225.657 .340
- Sd cudi ndm: 63.953.903.046

2 Hao mbn TSCD hitu hinh:
Sd ddu nf,m: 23.711.959.553

- Sd tdng trong nf,m: 3.479.410.377
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Trong d6: + Do tr(ch khflu hao: 3.479.4r0.37r
+ T[ng khac: 0

- Sd giem trong nf,m: 102.350.282
Trong d6: + Thanh ly, nhuong bdn MMTB:

+ GiAm kh6c: 102.350.282
- Sd cudi nf,m: 27.089.019.642

3 Gi6 tri cbn lai:
- Sd ddu nf,m: 36.L92.459.400
- Sd cudi ndm: 36.864.893.404

il nAIDONG SAN DAUTU:
- Nguy0n gtil:
+ Sd ddu ndm : 7.J2432A.977

+ Sd cudi n6m : 7.724.370.977

- Gi6 tq hao mdn lu! ko:

+ Sd ddu n6m: 1.179.334.450

+ Sd tlng trong nf,m: 259.654.872

+ Sd gi6m trong ndm: 0

+ Sd cudi ndm: r.438.989.322

- Gi6 tri cdn lai:
+ Sd ddu ndm: 6.544.98 6,527

+ SO cudi ndm: 6.285.331 .655

III NGUON VON:
I Vdn ddu tu cfra chfi s& hrru ffdn didu Ie):

- Sd ddu n6m: 24.000.000.000

Trong d6: + Vdn gop cria Nhh nudc SIVo (D+i diQn quf,n lf :

Cone ty TNHH Mry DQt 19/5 HeNQi) . -

12.240.000.000

+ Cdc cd dong khdc 497o: lr,7 60.000.000

- Sd cudi n6m: 24.000.000.000

Trong d6: + VOn g6p cfia Nhh nudc SLVo (D+i diOn qu&n ly:
COne ty TNHH MTV Det I9l5 He NQi)

12.240.000.000

+ Cdc cd dong khdc 497o: Lr.760.000.000

2 Cfc quy:
2.1 Quf ddu tu phflt tridn:

- Sd ddu n6m : r.268.765.152

- S0 tf,ng trong n6m : L52.832.104

- Sd giim trong nf,m: 1.158.I73.288
- S0 cudi nf,m: 263.423.968

2.2 Qui du phbng tiri chfnh:
- Sd ddu ndm : 51r.890.834
- Sd t[ng trong nf,m : 151.270.000

- Sd gi&m trong ndm:
- Sd cuOi nflm: 723. 160 .834

2.3 Qui khen thu&ng, phric loi:
+ Sd ddu n6m : 73.119.990

+ Sd tf,ng trong nf,m : 151 .270.000



7A.979.300
153 .411 .690

ry rfreuAruxsuoANH:
1. 73.576.325.706

66.445.199.639
dng: 6.04r.297.651

Thu nhflp til hoat dOng khi{c: 1.0gg.g3g .476
2. Tdng chi phi 69.749.967.211

74.540.490
3. 3.827.459.495

981.993.996
- Lqi nhuAn sau thud: 2.845.474.499

v
- Quy du trfr 5Vo: 142.273.72;5
- Qul ddu tu phiit tridn 57o 142.273.725

g SVo: 142.273.725
- S0 cbn lai chia cho cdc cd dOng theo ty l0 vdn g6p 2.418.653.324

VI CACKHOAN I.{O PHAI TTIU,PHAI TRA( TAI 3IIL2I2O13)
- Phei thu kh6ch hhng +TrA trudc cho ngudi b6n 3.326.336.391
- Phei trfr ngudi bdn + Ngudi mua trfr trudc 7.605.853.92L

III. N I{AN XET VA T LTJAIV'
* Vd san xudt kinh doanh: Nam 2013 lh nam rdt kh6 khan ddi v6i ndn kinh tc thd

gi6i n6i chung, kinh td Vi0t Nam n6i riOng vb d4c bi0t Anh huong sau s6c d€n cde
doanh nghiQp hoat dQng trong linh vr;c dOt, may. Vi v4y, viOc san xudt, kinh doanh c6
ldi lh mOt thhnh tich d6ng ghi nhQn ctra Cdng ty Cd phdn D€r kim Hd NO-i.

* Vd B6o c6o tli chfnh ndm 2013: Can crl vdo sd s6ch vb chudn mgc kd to6n hien
hhnh, Ban Kidm sodt nhAn thdy: 86o c6o tdi chinh nam 2013 dd dugc kidm to6n vd
c0ng ty Kidm to6n vb Ttrdm dinh gi6 (AVA) dd c6 kdt lu0n.
+ C0ng tdc hach to6n kd todn : Cdng ty dd thuc hiOn cdng tdc hach todn k0 todn khoa
hoc, chinh x6c, kip thdi, dring chudn rnuc kdtodn.
+ B6o c6o cdp tr6n : kip thdi, chinh xdc.
+ N0.p ng&n si4ch: cOng ty dd nOp ddy dtr, dring quy dinh cdc khoin ph6i nQp ngfln s6ch.

*Vd hoat dQng ctra HOi ddng qu&n tri:
+ HOi ddng qu6n tri dA didu hdnh cOng ty dring LuQt doanh

cira COng ty cd phdn Dgt kim He NQi.
nghiOp, dring Didu l0

+ Hdi ddng quan 4 da c6 nhfrng chi dao dring din gir(p c6ng ty hodn thanh
nhi€.m nq satt xudt kinh doanh theo Nghi quydt cria Dai hQi cd d0ng.

Hd Noi, ngay {gthdng 5 ndm 2014
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